
CREATING
A BIKE EVENT

WHERE TO START WITH CREATING A BIKE EVENT: 
■ Determine your event budget (See sample spreadsheet at end of document)

• Consider if there’s a need for an event registration fee.

• Identify permit fees or trail pass fees and associated expenses.

• Determine liability insurance need, cost, and volunteer waivers. For example, see the League of American Bicyclists
information page (bikeleague.org/content/insurance-clubs-and-organizations) and WI Bike Federation sample waiver
(at end of document).

• Find community and corporate sponsors to help support/promote the event, including Joint Effort Marketing (JEM)
Grants from Wisconsin Tourism. (industry.travelwisconsin.com/grants/joint-effort-marketing-jem-grant-program)

• Itemize potential expenses for printing, mailings, equipment, entertainment, etc.

■ Identify your team
Who will do the work? Organizer. Promoter. Boots on the ground. Volunteers for event day.

■ Find your audience
Road bikers, trail bikers, mountain bikers, competitive bikers, family bikers.

■ Identify the location and routes, and develop event logistics
Map the route and all details along the way.

• Acquire state and local permission and permits as needed.

°	 If using state or county trails, contact your local land manager (possible with the DNR).

• After selecting the route, pre-ride the route

°	 Consider route distances and conditions.

			  °	 Identify the start and end point.

			  °	 Plan for signage along the route.

			  °	 Plan for and identify locations for safety and first aid stops, rest stops, repair stops.

			  °	 Plan for and identify locations for food and beverage stops.

• Utilize map resources at wisconsindot.gov/Pages/travel/bike/bike-maps

• If you need traffic control, contact your local law enforcement.

• DNR Trail etiquette
dnr.wi.gov/files/PDF/pubs/pr/PR0472.pdf

■ Keep your bikers safe
Share resources with your riders to promote safety.

• DOT	Rules	of	the	Road
wisconsindot.gov/Pages/safety/education/bike/roadrules.aspx
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■ Do I have a emergency action plan?
How will I handle severe weather? How will I handle other types of emergencies?

■ Value and impact
A one-page summary about your event is a great tool to put into the hands of potential sponsors, partners, the media,
and other organizations that can assist with support and publicity. Sources for economic impact:

• Wisconsin Department of Tourism
industry.travelwisconsin.com

• healthTIDE
healthTIDE.org

• International	Mountain	Bike	Assoc. 
imba.com

• Outdoor	Industry	of	America 
outdoorfoundation.org

• Wisconsin DOT
wisconsindot.gov

• The Path Less Pedaled

• Wisconsin	Bike	Federation 
wisconsinbikefed.org

• Active	Communities	Alliance 
wiactivecommunities.org

• Wisconsin	DNR
dnr.wi.gov pathlesspedaled.com

■ Community engagement
• Get the community involved—recruit volunteers.

• Keep the community informed of the event throughout the planning process.

• No surprises!

HOW TO PROMOTE YOUR BIKE EVENT: 
■ Social Media

• Publicize your event on your social media pages. What social media source(s) do(es) your 
target demographic use/follow?

• “Like” other bike club and event pages. Create partnerships (it’s always good to have friends).

• Maintain an email list

• Create an e-newsletter

• Co-op on TravelWisconsin.com Facebook page (industry.travelwisconsin.com)

■ Post with listing calendars/services/publications
List your event on TravelWisconsin.com and other sites:

• Wisconsin	Bike	Federation
wisconsinbikefed.org/events
• Event	listing	in	their	annual	ride	guide

• Paid	advertising	opportunities	in	their
quarterly magazine

• Silent Sports • Midwest Events • Chicago Athlete
silentsports.net midwestevents.com mychicagoathlete.com

• Other paid/free ‘targeted’ listing services

■ Partner with your ‘venue’ marketing organization
• Team up with the Chamber of Commerce, Community Visitors Bureau, and County Tourism to advertise

your event through their programs. (industry.travelwisconsin.com/partners)

			  °	 Email blast through the Department of Tourism’s ad mail program. Reach over 40K subscribers
for $250 per month.

					   industry.travelwisconsin.com

			  °	 Place your brochure in the Wisconsin Welcome Centers.
					   industry.travelwisconsin.com
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HOW TO PROMOTE YOUR BIKE EVENT (CONT.): 
■ Create media buzz! Pitch your “story” to the media for free press coverage

• Contact your Regional Tourism Specialist for a copy of the Department of Tourism’s media contact list.
industry.travelwisconsin.com/industry-outreach

• Create press releases or a media kit for your event. Incorporate with a comprehensive promotional campaign.

■ Partner with local bike shops

• Illinois bike shops • Minnesota bike shops
rideillinois.org pedalmn.com

• Best bike shops in the US

• Wisconsin	bike	shops 
wisconsinbikefed.org

• Iowa	bike	shops 
bikeiowa.com/BikeShops nbda.com

■ Share your info with bike clubs
Promote your event to local, statewide, and regional bike clubs.

• Illinois • Minnesota
rideillinois.org pedalmn.com

• International Mountain Bike Association
imba.com

• Wisconsin 
wisconsinbikefed.org

• Iowa
bikeiowa.com

• Wisconsin	Off	Road	Series 
wors.org

■ Participate in bike expos, summits, and conferences

• Wheel and Sprocket Bike Expo • Madison Bike O’Rama
bikeexposale.com bikeorama.com/bikeorama

• National Bike Tourism Conference • IMBA - Midwest Summit
bicycletournetwork.org imba.com
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